Leavenworth Recycles Board Meeting

October 1st, 2008

Present: Lisi, Dawn, Paul, Ken, Joe, John, David, Sofia

1. Waste Management Contract. The draft has been reworked and is now in Waste Management hands. 

2. Treasurers report: total revenue from September $1537.02

3. We are looking for a new secretary starting the January 2009. The duties include updating the website with minutes, agendas, events, take notes and write minutes, receiving emails from info@leavenworthrecycles.org.

4. Salmon Fest. Went well –  to remember for next year: Bins need weight in the wind. Do we need a new banner?

5. Grant. Keep all receipts for mailings, copies etc and you can get reimbursed through the grant.

6. Post office. Is working well. We will buy some new Bag-its through the grant.

7. Distributing bins. 

· Lisi will order new stickers through Mailboxes etc and make them a little bigger so they cover all the text on the bins. They will have our  website address and recycling symbol.

· At the same time order more of the Support Leavenworth Recycles stickers.

· The hospital in Leavenworth would like about 30 bins.

· Cleanup of the bins. Joe will contact high school and find out if there are seniors that can help. There might also be seniors that are looking for senior projects that can help in actually distributing the bins.

· John will contact Echo about ads in the paper. 

· Send out letter to businesses and let them know that there will be free recycling bins. Use chamber of commerce mailing list. David will contact chamber and write up an example for a letter. 

· Lisi will take picture of bin with sticker that we can use for all of the above.

8. Advertising. John will contact Ian Dunn at the paper about writing an article about        the upcoming waste management contract and recycling outside the city limits. He will also talk to Echo about running ads in the paper – one abut what we recycle and one about the free recycling bins.

9. Lisi will send out info about the budget – what funds we have for these kinds of things.

10. Selling t-shirts. Could be  done via website, word of mouth. Do we need a resale certificate? Is it better to ask for donations?

11. Website. John will look into what it would cost to hire someone to do webwork.

12. Non profit status has been updated.

13. All plastic recycling. Ken will take the plastics we cant’ recycle at the site to Michelsen’s in Wenatchee. Use the bins in the shed.

14. TV/Electronics recycling. 

· Host an event to recive old analog TVs. 

· Partner with County on this. David will talk to Brenda and Ron. Joe will follow up with Rotary.

· Site. Dawn will send out email to site monitors about upcoming winter and snow removal.

· David will be gone November and December. Call Chuck or Ken about site.

